CULTURE

Our Goals
 Increase Family and Employee Satisfaction

* Increase Student Recognition

How We Will Get There
e Enhance our customer service mindset

e Communicate behavior expectations and responses

e Create opportunities for distributed leadership and teacher
voice
Improve clarity and communication on student behavior
response
Establish clear expectations and incentives
Reward positive behavior, attendance, and academic
growth/achievement

INSTRUCTION

SUCCESS

Our Goals

* Increase overall proficiency on CMAS (State Testing), Star360
testing and DIBELS

~ * How We Will Get There

» Create consistent time and space to review and act on student
data in reading, math, writing and science
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